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amajik Parivartan Sansthan r.s*r.s;i in its mﬂwm to Fulfill its mission and march
mﬂsmgmﬂmmmmmﬁmmmﬂwmmnﬁmm
Htm‘iwl&gﬂ lor of the society, has undertaken and mmm&ﬁ%ﬂe hardships,

g5 mwkﬂﬂmmmmdsumsﬁalmmlim‘twm
1 mﬂmﬂmmrﬁpﬂhmglm}ﬁdurﬂamyﬂﬂwh%mﬂhl y of,

'.mmmwﬂﬂwummwnmwmnrmmunpﬁvwea :
of the area, Eﬁhﬁmnhmip?mlhudmﬂwmmcfuphﬂm;mdm
g and dignity to the lives of so 'many downtrodden mﬂedummnihr.pulﬂmﬂym?
‘backwird in the society. mrwumhﬂmprmynrmufrfe wﬂﬁt&

,_Iivu]ﬁmn-dmdmml inclusion together with political and social putu:’quti‘mhﬂm ‘i‘n
of a better nation. SPS with ts committed and qualified staff dares to undertake the

st neglected yet difficult areas of development and social causes. Bt has in the past year z
eemble: breakthroughs in the areas of education. urban governance, poverty alleviation, youth ':=
on, economic empowerment of women, micro-finance ete. !

T!lis piece of report will bring you close to the heart und soul of SPS and will ke you
h e many aspects of its life and ﬁmutms. frwill enumerate all the programs md nﬁm-' ,
is¢ and breakthroughs. SPS, mmﬁmmnmﬂmammmmw #
stl.'immwdsmhnvmgﬂmprmlgnalsmdnhjmmafﬂlﬂwpmmamdpmgms |
undertakes throughout the year, This report will bring you somie of the field experiences,
s, success stories and the wilnesses of so many young lives who have benefited from its
mé and activities, !

_ This isalso a way of sharing our lives With others like minded lot of the society out ﬂm
an mh guidud and chmsi'md in the sweet I'MI‘MHES of social uphﬂmnnL Wl: lﬂm o l:.nkl: an g
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Samajik Parivarian Sansthan is a grass root voluntary development organization
for the poor and marginalized communities in and Mﬁu@dih district. The
tion was founded by & group of oung social activists who had been involved with
educational initigtives and in social development mwﬁmw& ‘erstwhile
- ation has specific focus in the areas of primary education for at-fisk children,
s and stum area development, dicability and \women's empi L. SPS:has a
and committed bunch of stafl’ that sacrifice their joys and hqwlmas to be the joy and
of other have not’s of the stciety. Spimmdmuﬂmﬂa@hwﬂm
1, Urban governance, and i
mﬁnﬂmtlﬁhﬂumm:ﬂtumnﬁq' ufmman}rmlpcup&mlhmuf
With its strong community support and the local government has gone i‘a,r in the areas

A seven member Board is responsible to: govern the organization and take decision on
sportant matter. The members are committed social worker volunteering mrmhl
ts and had cnriched the organization with their knowledge and experience of

oricin g wiﬂ'i the community. Two of the Board members ase women which gives it a gender
unce. The members also represent caste diversity. |

¢ the programs like Community {kpmmmn Teaching, Training, Gmnuﬂm.
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ild a dﬂﬂt. beautiful homogenous and classless society in whmh nlls&l gm, sufficient

planming. SPS. through its various.

g Rﬁam Activities, Capacity burlﬂing exercise and Smuzmyn ax;tim&m fma'

to have employment and dignificd Tiving without any d:ﬁﬂwﬂ:ﬂ on 58, re{;ggpn, iy
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il ﬁstrpqmmufmepmmmt districts ufﬂmﬁmﬂmsﬂhﬁu&mﬂuﬁ Nerthom
the stwie bordering with Jamui district of Bibar, De:ugﬁartﬁgﬁm in the eastern part,
n the South Eastern, Bokaro in the south, Hmrlhagmﬁmmmﬂww:sh 4

GIRIDIH
(Jharkhand)

-~
-

= i il Cupyrngnl (2} Compars Infobany vl Lig 2000-2001
ﬂwdisﬁ‘ih is famous for its coal and mica industries and now more recently it is a

ving hub of steel manufacturing in Eastem India. It got independent staius in the year 1971
et was further reorganized when part of the district was merged to the mly_mﬁa{ T

h has been a world famous pilgrimage destination for the Jain community ol Maa!hﬂm
drwanark hills, which is the: highest peek of the state,

_ The district is about 225 ki from the state capital of Ranchi {and the nearest airport), and
 eonnected through National Highway 2 at Dumri and Govingpur about 40 km from district



It is also eonnected through railways &t Giridih, Parasnath and Sariva railway
station siluated on the Howrah —Delhi railway
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mhmmﬁmmnﬁn@nm mhul‘.ah
ﬁpnfty building of SMC members, weachers and local institutions and building
poocs nt efc to improve the pace of leaming among duf&lm SPS is also
gﬁ remedial emlng.tmkhgmdmwmpmmm:mmnfw

p formal schooling system. _
ct calied

'_m!ﬂlmwm&h@ﬂﬂmmﬂﬂ SPS run a five-year
Education Mainstream (SEM) in Giridih to introduce quality on i
m clusters. of Giridih block. Here SPS has initiated and encouraged Gur
tﬂcmngkammgmemﬂdsandse&wlmmmcwtsmmbmmsiﬂgem
parents and local community, SPS has also good experience of
learning miaterials, training modules for educators and dnmwvmm
& capacity among children, Currentty this initiative has been extended
under the name Continuous and Expansion of Aceess to Quality El
ported by TATA Social Welfare Trust (TSWT), Mumibai, ,

- hJﬂﬁPﬂdhmPﬂihpmmﬁmanhmMHSPShMMMuﬂm
knowledge in the area of elementary education and which inclusive and
-ummmmmwmmspsmmm:nmmmm
ng boys into formal schoeling froim the bridge course centers, g I
..,J'
: um'eut year lhe project E.‘nnﬁmmim and Expansion of qu aam.
tion has taken its speed in the field and has so far been fruftful and i
_hmgwmu!mmafﬁ&EMnmnimﬂ‘ajn

1

6 -lm;¢f$1nﬂ'h Hm;;fﬁwﬁh district.

1 Iiwinbcen completed. In 1otal the project operates in 8 edueational ulu -

/
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LA (Sanual hatus of Ecuoation Fopore)

mhnpnhmm ASER suryey conducted by PRATHAM smce last seven years. ASER
Honwide survey 1o assess educational status of the n:h enrolled in govemment
poke. The findings arc then shared at National and State levels 1 understand the gap in
= ,__x.'m;rquulny and plan for improvement so that every child can enjoy the right to
The survey of Giridih district reveals status of out 6f school children, furlclwﬂ%t:'

¢ dind. spﬁ:,lﬁc leamning achievements with difficult learning area. SPS conducted
ple basis in 30 villages ncross the district. 60 skilled and Trained surveyors lo&

Most of the parts of the district are
. povery, insurgency ond
of life dwe f lack of
political instability and
< Children are the wmost
ibe popurlation of this situation in
Bsdrict. Most of the children especially

= group of 9-14 years remain out
ol once the enrolment season is
enis are often forved to hand over
children to/the middle men in
viee in towns but many of these childrén become victims of child trafficking.

: ﬁwhh the support of Jharkhand Shiksha Pariyeina’decided to open a residential
ool fior drop outs and out of school childeen of Tisri, Deori and Giridih blocks tnder Sarva
i Aviyaan running through the entire state: Drop outs and out of school ehildren in the age
#-H years have been identified from these three bocks and have been enrolled inthe -
| Sehoiol esiablished at AMphru Middle School.: Giridih. Currently the number of
_# mﬂﬁl iin the center is 50 with a resident s‘:nf:l‘ 1o toke care ufiham




st of this inderocntion was lo-

) 60 chifdren of 9-14 years of age who are ot abiy, io continue their study or had
en 10 school and give them age appropriate teaching fo make competent as per
them 1y the formel eduaation systens . h _
Wﬁwﬁl‘ngs to them 1o enable them to be fit for ljfe .
& the parents about the importance qf'e‘dumh‘dﬂ.l ’ : %

ted under this peoject was 1o ann& children through a mnrqr
on of teachers a’mm:m’:ammwn through proper selection process and upmty
2 of the team through 10 days residential rinings in two phases.
sexn 'md develapment of currlestum and teaching materials.
reaming of children in their age appropriate classes in nearby gnmm:ntgchwh 3

: nf the progress of each individual student on quarterly basis. ':4
jon of National Days and Events to motivate them in leamning and retention. -
ent for the period; |n first phase darted {rom November 2011 and completed on
¥ m“mmhadmmlswmr;muml bridge course centre and were then

3 iﬁumw:lmm
2 50 children were enrolled in month of July in this mﬂmﬂmaﬂm

mﬂ:a&ageapmmmctmbhymdori“m 2013, Ar the moment the
sopsists of 50 students.

T

e community iz one of the state
ble tribes [PTG] known for their

mﬂ primitive fife style. They

ected and forgotten lots of the
= _ mci:ﬂ.y Their hivelihood
gade mostly on  traditionsl system  of
sesliure, This is a group which is somehow
'ﬁy e modern development initiatives
d }utﬂeniﬂyﬂleﬁuusmdbeﬂeﬁlsnf

==

x M‘lchr:hmﬂm and development.

< 2 partner for inclusive development for
gus communhities in the district supported by Adim Sawfari Vikes Samiti wok the




i MMﬂM Thumuymnmvkywwhhﬁwm
sanization, Remedial centets were opened for Birhor
dﬁ@nﬂﬁ‘ﬂn&dﬁdlﬂu&nﬂsw one or two years of
: upbgsﬁhubmﬁum«#wquhmy
: W‘m ealthy activities 1o

yﬂhm the c.nmmmu:f m:gmgg _
helped them understand the value and .-

i A : : s m S !w SRR . I
itior ﬂﬁwmmmmugme Birhor w which is'

fe in Amnari Village. » -

£

b | \

sivities taken up during the financial year were as follow: 5

nity meetings were mobilized 1o discuss new ways armmmqm
mﬁﬂnﬁmmmummmdwmmwmmﬂm

lhmmm Thcyﬂmmmhulﬂtmmmﬂun .
= mwmmpufﬂnmiummbmmedw
dly and regularly functional whvdj caters for the nesdy qhﬂdrm
mtt'* the community. -
has been rampart in the




Wsder the Urban Govemance initiatives SPS works to empower the urban slum
geitics and children for improved access o basic serviees, entitléments and livelihood
mseties. it works with local municipal bodies 1o develop cammunity participation in urban
et gowermance. It also facilitates solid waste management initiatives in Giridih, This
¢ Bas been supported by NFI since 2004. This project has given wider scope and
> the work and outlook of SPS through different lobbying and advocacy programs
with the local disiriet govt. Many wards planning and micre planning have been
past year and it has bor numerable results and outcomes., Waste management
guken 3 strong mode and has.yielded the result expected of it. L

gt

ﬂnﬁn& community based monitoring 's;us'ggm and participatory action for good
govermance practices in Girldih Municipal Council.

ﬂd: up SPS experience on urban poverty and governance intervention in two
aring municipal areas of Jharkhand.

e aee different activitics with different motives in the project like ward mapping, budget
miso planning, participatory monitoring system ete. The peer groups, SHG goups,
' Citizen Forum and ward commissioner weré introduced into the above subjects
o wers interesicd o undergo training on the same. They are trained on the above subjects
vated o 1ake up their roles and responsibilities in the community, After the training
e peepared rough maps of their wards, Below are some of the core activities thot have
 pisce during the past phase of the project,

b
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(s and 80 boys.
s mosily on - Tour
A 35




ﬁdmwhmmliﬁgﬁwtmhMWWMMm
. Through this kind of motivation w%%—mwn and confidence is
mmﬂmwmmhmuﬂumwd@twmm
ty penfnmlmrmwm!hemmmwm ﬁq,pfthmmm

ﬁqmmml talk and activities there m:hnwmlmgmwhkt
ot many things which are unknown to them, for instance, bq:grmcmi[fb: :

mntmmpﬂmmmm%TMmﬂmgumgwmm
jon for interviews and exams. All these boost the and the.
ﬁmhmﬁmmmpmhy Thﬁ&mmtolﬂﬂnmun;s g
wﬁmﬂmnﬂymﬂhmhawmmmmmgwm.

1
o social Work

g mmmmm mﬁiﬂmmmmmmmmw

nity ‘activities. They talk about the values of voluntary social work and
i ﬁ!‘hﬂl‘lﬂmﬂﬁyﬂﬂhfﬂ hhnyammm#yutnMO@

%
i
g
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ot different information !"rt.'-'rrnzﬁiﬁ7 about govt. planning and
,wmmRTlmgﬂuMmmnmmﬁmemmMQ&emm
mmﬁmmmmmmkmwahuﬁﬂwmydlﬂmmmﬂmm

: . v, P
| mpummengummnmnfhmMnfﬂmﬁgmhﬂ
hyﬂmm“lndhﬂuhﬁusufmhmhn Al the 20 groups

hmanmng“wmmmrmmhwmafhniu. ere ar
hiich mm"mmu“ﬁ\ poulwy farming,

Level Committee mecting

msmwmmﬁmmwﬂﬂﬂﬁmmmzwmmmm
- MmmmmminnmmMs;mmmmmm
poeent ete. They do use the R to get information on vital aspects of municipal planning




:wﬂuummﬂutlmkstmmndrffmmmwmm be dang

Rs. 30 aﬁmmmmﬂmm&mﬁmmwmm
rhis mﬂmﬁwlqhmmmmanm
_%MWMW{MW}MWWWﬂ?M

‘othiers In the community awars about it. They have seasitized p eople in
'hhmmmwmﬁﬁxmcmmlhehmﬂﬂmdwd _

of retired 1eachers, sm?ﬁmjoumﬁm., citizens, ﬁq:d commitiee
apuwmm-nupmmuh wmmymwmuwﬁ*mw
rental agencies. They have gwemhﬁarmuhm and advice to president of
on different aspects of planning and govemnance. They have a monitoring 1
sists of persons from varlous groups like 3 from govt. departments, 3 from the
1 from Somajik Parivarthan Sansthan., Thfymuﬂﬁelhzhwh:hf@llﬁ
e about RTE.
3 F
are two identified fellows one in Jamtara and the.other in Madhupur who given
nz t'hn puvmy and govemance, their roles nnd responsibilities i in :lu mvejmt

'ygummmmgsinwrwmm
Jagrive Kendra, MMM#M ;
Mimmummﬁmm-ﬁmm.

: ﬁwmhﬁhﬁuﬁﬁiﬁﬁm@mﬂhﬁ&ﬁﬁmpﬁr
MTMHMMFWMMMW aim‘:’ngw
.mmmﬂmhmh&m ﬂ:hthydit!‘ﬁb Ndj

s ot level for the mpummmmmﬁapam action in the areas of
and planning different Jeaders are being identified by SPS in its operational areas.

ng are the main ones.



msthen the basic services of the govt, like henlth, education, livelihood etc. SPS
=3 by WW%&Mcmﬁmlm These community leaders will
micipality and its activities, Theymuwdlun:kmfummnrs for all
s and facilities to be reachndmﬁtepﬁple of their respective
i ﬁhﬁiruﬁh,lﬁhiﬂmfmﬂmmmW“z}rtﬂﬁbemna
¢ by SPS,

untecrs

stion s another activity of the project where the youths are identified from.

| _ni.um-plmnmg, umppmg?'ind planning in the mmmunm&&. In total in ﬂ'.lp

as .0, Giridik. Madhupnr and .Iumm 37 vouth wluntem !tﬂ'e been "_
il help in the above mentioned activities, %

itiative with the support and help of NABARD and through the partnership of
NGO Hazaribog, SPS has
e o mtroduce 20 SHG
£ 30 members in Giridih
b linked 10 Punjab
ank for financigl suppert
liry Tarms for small
it and savings. 23
¢ SHG pgroups have
in the initiative and

ﬂwy are strong now -md
“of them have got bicycles,
= ﬂﬁ and education  for
sen, grocery shops, fishery business ctc. The most mmmant andvinspiring part of this story
Mt women were illegal coal miners and workers but now they are main streamed very
pnormal life and Tend a dignified life.




- sother story of Birmi where there are 105 SHG groups being formed aut of which
§ with Bank of India for loans, The members of these groups contribute
¢ month for saving in their respective group, account. Out of the total number of
wen sanctioned loans amounting 1o Rs. 50.000/- each, Another 40 groups have
3 are in the process of finalizing it. There is an effort of Support organization

on of all the SHG groups in the district and state Jatet on.
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| Environment Awareness Campaign aims ot making people aware anﬂhensfﬂw
ag the environment. Due 1o heavy use of forest produces and products, use of
ete. has contributed to the much thought about topic of global warming.

sod is a constant source of income hence we have to be carefl and
wiilizing this tesource without destroying the forest, ils resources and the
. This is in this context thal SPS underiook a educative and informative awareness
o educate the people about the imporance and necessily of protecting and safe
patural environment and its components. Within limited resource under this
seram, SPS did Wall writing spreading message on the need and necessity (o save
sert, organized rallies with school children camying placards on awareness
sanducted a workshop with parenis encouraging them o express their thought shout |
ment and organized an art conpel F

a0 {__i.iln among peer group children in & school on
mefit of saving forest” where nuﬂ%i&ﬂ children participated. The program was a
many people witnessing the message and the need of the hour spread over by SPS
o - . i " ]

'SP with ifs communily intervenion and schools has always tied its best to imw i
§ =t sanitation, awarencss on these issues etc. SPS in its health endeavor has reached out to.
 sural population throtgh it immunization activities where soime of the stafl has taken
& participation. In the program called SABLA 4PS hos given fraining 1o 1100 adolescents
eseaductive health and hygiene, There ate regular health camps and campaigns in the Birkor
ity of the district which is & priority area for the organization, Recently SPS has entered



p with CHAI {Catholic Health Association of India) for a strong breakthrowgh in

- i:ﬂuws. Objectives of the project, Importance and values of education,
q-thy elementary education. Objectives of the remedial coaching cemters,
comimunity members in the project activities, Contribution and cooperation of
= s in the project activities. Current situation of the education system i the
"*!_._ @ of children, Time management, Routine of éhildren st home in I‘-qu-nmg

. Huma visits of staff, Responsibilities of parents and guardians towards the
w1 of their children, Enrollment of children into schools and the special leaming
-uﬁuk uf

ddeen, Participatory agsessment of leaming level of children, Cunuihumn uE
effum of children a1 home, Monitoring and guidance of children by
nanagement of children, Home visits of staff, Importance of FCC, REC



hnen a district support agency for training of adolescents on life ﬁ:nilimdu
W Kichori Balika Sashake Pariyojma (SABLA) in Giridih District. Earlier dh, the
 Bas siven training w 1100 youths on Reproductive health and hygiene through a
2 SABLA supported by the women and child development department of

« the Rajeev Gandhi Kishori Sashaktikaran Yojana. The experience will be used
Tuture events regarding the same. Under the CEAQEE project the initiative is to
msbilize youths from the target aress and impart them with self knowledge, life skifls
al fi better performance in studies and life: Recently SPS has argunized training for
= who at the moment are active in their respective areas and schools,

Under the Continuation and Expansion of Access

Bty Elementary Education being suppored by
L W?ﬂ’ciﬁm Trust, Mumbai, and SPS has its
wronghold in the govi. schools of the operational
ch are situated in the 8 educational clusiers of
geoicct. The main stratégy. is to strengthen the
% of the system and its stakeholders. Sehools have
| he backbone of the work and activities of SPS and
muximum plessure T sharing the knowkdge;




esperience that it has got through the many vears of working in the field of
atly SPS is working in 72 schools of all the 8 clusters of Giridih block namely,
. Rajpure. Parodih, Gadisrirampur, Baniyadih, Chaitadih and Belatand,

s aind plan towards better



d other facilities of the wban administrative body. Common man here
his voice in the planning and execution of developmental activities and
& @ sense of participation in the common man in the local administrative
- Aml this surely has generated better ‘povernance perspective and

SPS' hag the  credit’ of
giving back mlhnwmuwm
takes pride in being 4 pariner in
the developmental action together
with  the o communities. The
communities have the final'say in
all the: activities of 8PS as all of
the activities are revolved ‘and
ceptered on  the  communities,
Communities give their
participation in all the activitics



he programs that iake place in the field. The prime example of it can be
mmm community has built & center for their own kids
g taugh han 2 The initiative and sacrifice of the community

u@,w% dmﬁ:mpummmmmnfmecmer

" L1
ffor £40 bing quality 0 the e andfiying of children und peaple around tries
b the govt, agencies towards positive advocacy and policy change, So far
andﬂhjc:chw:s of strengthening the education sysiem in the rural areas
ﬁ p!fm:on Being a facilitator between the governing svstem ard rjq people
< st nmlcunf‘d:mcu of both the parties which puts SPS on a Targer i-'umn: for

ﬂa‘#ma‘r foram, 2 4 3t e T mﬁm;mn@rm :
mmﬁmmmgwfn
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