


R R R AR R R L R RO R

Table oi content

* NPR-Au e

#  Thur

:

Malsislalsdrarive Steracimes (s iridil distoisa
.:l_"l-ln'l-n- ;
* Elmautacy Edusnriaon

* Ammwal Stisrns iof- Edveration Repor n;-,.im

* Birda Wal Nihoion Besislenrbal Beig: H ol
LT L LR T

isnipreticasb Bevclepami far Wirker I'.ru-r--,qn-l

Z_..ﬁ;_-,;_l'l.“:m ’_ /‘

33 3R 3R R R 3 F R RS RR RS LR -oLL

"" —
L

h'l'“'# i asiraman H'L--- |.L*
E, m—, P



. T 8 0 O O R R R R )
Preiace

WRRI
4
:
B
q
1
]
2
E
7
f
:
:
i
i

2015, Thes document will bring ol e aress o Fwork and engagement of SPS ungm.im:p
fevel orpanization working for the benetit and suppoat - of ural podr and  children. This
document will enumerate many betivities gnd oreas whene SIS s currently engaged and is
loking forwarnd for s expansion and ﬂ{qw mastter of this docurment 15 fa

show the growth. expunsion, sealing”ap and conti 1 Pl e programmtic it SPS
has Bect doing. The impostan fiolds like Elomontary Education! Inefissive Urban Governancs
wnd fnancial s well#is moral suppon w0 rwral womsen throwh § HEE fore e linkges
with basniks for joling and wredit ete. have Efven strength and suppon it the 8 graund of
SPS and haye brought forward s authenticity and reputation. i the Helds & geross the
Slutes o ofier fikemninded individuats and Sgencies. RS

This dngument is brosught ewand i light of the wativitics and programs of he finaniexit
April 014-Murch 2015, This will mehude and enimerate all ik ingportine sohie it
success stories and credentiols of the oTEanization in the past one vear, It will slse show the
Fitug perspective 1o its wrowth and expansion m the direction of covering mord boneficiarits
Hlarped goups ander its care. :. {
Wish 1o thank ‘all the rosders asd well wishers of this piece of documint tor reading
encburaging the work and: zeal of SPs s SUppoTnG s, i miose than ane w?;_-r weBHE e
upbsid very dearly to our hiarts, ] ;
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SPS- An @verview

Samajik Parivartan Sansthan is a pgrass ool vclum:arslt
developrment organization wuﬂmng for the poor und nmgmalmewi
communities in and around Giridih district, The organization was
founded by a group of young sieinl activists. who had been invobved
with  different ‘educational injtisitvesc.and in social development
ur:.m,m’iﬂs in differem parts of ersl:w}ﬂﬂ : o The organization has
specific focus i the arcas of pnm'aﬁ Edqbﬁthn T at-rizk children,
urban Wﬁuﬁm anl shum area. dexeh@qmt ﬂlsabulstk_and WHETIER S
empowerment. SPS has a very ?tmng-hﬂ&ﬂmﬁmed bungh of statf
that sacrifice their joys and happiness to be the joy and har@an&iﬁ af
other have not’s of the soeiety. SPS is proud to-be the flag be#m' of
primary cducation, urban govemancs, ard pmnpmuqr ﬂhan r

planning. SPS - through s VHETIOES  Programs. and - agtivitics: M\fe

managed o win the hearts of s many rural people an ity area of
operation.. Withi #s  strong community  support  and the local
powermment has pone far in the arcas of s focus and wnrbac

IR | T |

Aoseven member Board is tesponsible for the giJFJETmrLg mﬂ
management of the organization and take decision Bn 1m;:mrtaﬁt
matters, The members are committed social workers wtumeermg}ﬁ}r
sovial developments andhave enriched the nrgmzs&tm:ﬁ with @s:r
knowledze and experience of working with the commmunity. Two gt the
Board members are woen which Eives #© a.‘_gmiﬂ‘ hﬁlanﬁé The
members also Tepresent caste diversity,

Mission rd 5
Tﬁ*p:gw.gmc the pragrams like Emﬂl'i'tuml;.', &ganﬂzﬂmn. e & L}gf
Training, Qq:l;gméntm, Motiviition, Mﬁvamh ﬁcu'l.e:;ﬂcs 3 -

“huilding exercise and” Mﬁ%}mn aetivities ﬁ;ﬁﬂﬁwzin P ni*tht&'
m..:-ﬂ;?wﬁh a t:am:q on the Weaker sm:f,gmﬂhhe soCiety. . Fhpes

VYision

To rebuild a clean, begutiful howogenous and classless soeiety iR
which wil can get sufficient ‘opportunities 1o have employment and
dignified living without any differences on sex, religion, cast or
creed. .11

it P issons (Hepstbon, Bl | -
St S pure- B
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Giridih

‘Girdih distriet 3 one of the prominent districts of JTharkhand state. It is
situated on the Northern part of the state bordering with Jamui district
of Bihar, Deoghar district in the eastern part, Dhanbad in the Scuth
Easter, Bokapointhie South, Measaribag and Koderma to the west.

T -
KODERMA Lw tJhﬂl’thﬂﬂd] N

Copyright (o} Compare Infohsas Pyl Lid, 20002001

The dislﬁﬂﬂ.%mamr its coal ssdMica industries and now mote
recently ©t 15 8 growing hub of steel manufacturng m Bastern India, It
got independent statuz in the vear 1971 amd the district was further
reorganized when pan of the district was merged o the newly formed
Bokarg Dastrict
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It has beoen & world fwwous pilgrimage destination for the Jain
comrnanity at Madhuban on Parashnath hills; which is the highest peak
of the state,

The district is about 225 km from the state capital of Ranchi (and the
mearest airport ), and connected through National Highway 2 ar Dumird
and Govindpur sbout 40 km from distric! headguarter. Tt 13 also
conmected theought railwavs ot Gividihe Parasnath and Hazaribagh road
ratlwary stations, Giridih station is. comnedted to Madhupur station
situated on the Howrah ~Delhi railway mainline through & shuttlc train
eommiting 3 limi:::'v'ﬂ'a'-ﬁ&}f.; == a,

It r:q.hka.li‘]m on a composite development dndex of 84,29 o the basis
of a survey conductedby Indices Analytics and Prabhat Khabar, As per
the report of National Population Commission the district sranks
559 amongst total 560 districts of the country e 107 bost
backward district in the country that scored 30.79 percent of togal
So0re,

Administrative Structure, (Giridih District)

Bub drasion [
Mo, of Community deveioprment Blggks i3
No. of Panchavags 286
Mo of Revenue villages LIRS
Total Area 4. 8585581 hector,
Toal Fopulation 1’4,~'1’15',.ﬁ4
Pepulation density 4;9;;. '
Literacy Raie ) ;
Tetal Literacy G
Male Literacy T4
Femile Literaey, 3%
5C Population 32,5493
ST Population 23,8188

«mscad Egpons - PO S
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PROGIAMS

SPS in its rmissicn 1o enable the rural children and population with
guality education and quality of life has been striving to bring some
changes to the old mindset and practices of people in various
mspects of it through public meetings, awareness camps and
street plays. I‘l.ere are many different topics and areas where
SPS7HE engaped in develsping a healthy and supportive
mindset of people in the ares, 'Dwmg._;:gqn the programimtic
ofthe gragnization one can find yaried activities with unigue
andl different zeal and style: There are different thematic
areas of work thar the organmeation is engaged, with like
educatine micto-finance, urban Eovernance et Beélow 5.4
short accousit of the programs running in the cumenl year
from the 17 of April 2004 w031 Murch, 2015,

Elcpeentaey Dducaiion
CEAGEE

Continging the partnership with TATA Social Welfare Trast, Mumbag,
SPS hascomtinued o support children who are in the age
group of 6-14 in the 7 educationsl clusters of Giridih
black under the project * Contintsation and Expansion gf
Accesé to Quslity Flementary Educition™ supported by
the trust. Under this project SPS has taken the target of
reaching out to 4680 childeen n three gears starting from
2014-2016, o far m the. project year of li;.lH in the last
sission fom 1% Jan to 317 Des” 20142 totalfof 1346
chilidren have been maindireamed and 794 are :,Ie?‘bm'hc: mm:ﬂamui.
in thig.gession to. various ; ;

elasses 45 per their ageaml
standdnd, The
ainstreamingeed children
fippens  through  theee
different tenters which arc:

»  Foundation Course Center for cheldren who
are yet to learm the basics and the

rsdiments of the foundations of learning.
o Reniedial Couching Cemer for children who are in the V1 and VI standard but don™t
have the guality and class par standard amd quality n then

(Bhamngoh P micintns (Haiithm, (ol =
P ':.ﬂn.uuf mlphuﬁ B4

%’Eﬁﬁ’ﬁﬁ’ﬁﬁﬂ’ﬁ’ﬁiﬁ#ﬁ#ﬁﬁ’ﬁ#ﬁ’ﬁ?ﬁﬁ’##



* Special Learning Center for children who are school drop outs; over aged, slow
learners and children who aré deprived of their education due to one or the other
reasons, The centers are buill 1o suit the needs of the children in all the areas of their
lives and how they can fit into the mainstream sogiety and how they can be productive
cittzens of the coumtry in their later lite.

There are many centers of the organization which s contritiged and managed by the
communities themselves. For example i Lahardhiah snd Bajtp both the centers are taken
care of by the community memhers for they think that Lhew{ghﬂﬂmﬁﬂ! receive the best of
cducation in these centérs.

The children are ﬁtbeumdmﬂ panm:pamw
activities. and cilural activities which are
organized by SPS for their greater learﬂﬂ.ug and
participation in education cand Immmg‘ For
e:-;,ampiq;. the cluster level bal {z__aﬁ!a.a_ are o great
attraction for children to participate and show
thetr talents. There were children who were
very talented and could win 2-3 prizes al the
enents, The children were. encouraged and
motivated for hetter: learning in tha fature. The
parents and the guardians of the thildren are
encourdged through this kind of village aru!
cluster level activities 10 enmuragﬂ and sua_:-pgﬂ't
their children for better schooling and learning,

rhivvements

"15{%} Wy mmﬁﬂ'ﬁﬁgmad and with-a total of 27 (9%} dfip out other ﬁ*fm;r:
::’l]llrwnunﬁmg their cnachm‘g*iﬂ the ECC in Sugeaachr.

« I the ROC a totalnf 296 children were: eorolled ot nf-m‘!‘|1{:!1 272 {%Eﬂ}-{?} Were
mainstreamed with a total oE3s (1% drop ot

»  IntheSLOC awtal of 153 children enralled for the vesr and only 5 (3% drop out and a
new admission the children are continuing their coaching,

= So far there have been 104 meetings and gatherings in the target areas in which the
tetal penticipants were 2491 of which [ 220 were males and 1271 were fermales.

= Last year there were 3t schools being given and supported with books and materials
for libraries which were very helptinl for the children in the s¢hools; The schoals have

Gk Pt Grsn Gt -
Brmniad e HO A
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- InFCC a lomiﬁfgi}ﬁ children were enrolled inthe! :.n:'.aﬂ-]}arn Jan@ﬁ; "1]15“ out-of which )
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been very gratefil for the Sappon i their Hbearics. In ot there are 50 bhrares-in 60
sehaals are manning speoothly In s veor e pew  volusteers- have been given
responsmilitics of rumnng the Bbrorics which thelr predecessons hava ledfl in tha
schiools

« The trainings of the staff an the different fopHcs omd
thoematic areas such & educetion, and subjects Tike Hindi

Enghsh. Sciesce. and Mashs have gives supporn aml seal to

e saff and ) teachors hl.mmg and  tenching. The

SUppOrte. siperyivaon | st 'iﬂ:rh:r.lg:ﬁl.w andl improved  the

gualiy and the paainy of tenchers 1o ruu.h students and

ohikdren o THER  Earpet aress: sl .-mha-:r!s 'l'llil:t—h:achﬂ‘l's- 1o

went for i eXposEre VST Pr&g;ﬂ#llﬂﬁhn Sandthan, Sptare

Pume: for improving and lesrming new Sdeas wid nmﬂg.;.yi*- i

tenching and leaming for childnen
s Sa far thoee Mave been 1R meerings o trmmings itk
the PRI Mata Sambd and  Asgaomeadi wotkers | owhich the ofsl et Lol
petrthcipans were 174 of which males were 72 aed females were 102

w S B there have been 14 trainings i Crrerilation of Rkl nwmhrtﬁ‘-ﬂttd the Tﬂl:l;l-
mnimber oF parmicipants e mestings mwl trainisgs woere 1B wi whu..li e e
125 angl 92 were femalas,

v A meew centor hos hemm i pat up Sor Special
Learping Center in’ Bajior wiih e support
and- conribution  of  the commurHry
n&enﬂ}cn This confer tow  cabers fier 45
-;:mo.-n]y Ehibiren of the s cormusediiw

i) throsgh s Ltﬂus:.
tui-un: il commikment ;.u:a
o improve the " Qirlitye-oof
'm:u;:,.ttmn for rudsl children who dreothcfvise deprved of sudiquniﬂ
exklignt i their grow iR, and fevalo et e

it i riietirs (e, (el | -
F - AR S ]
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s  Commumty mectings were mabilised o disrapis now ways ol cultavatims ot T
vegctables. The elders of the cofmunity were askesl (0 nspire prrents 1o sond their
children  the remedial cosching center regulariy,

& The Seif Help Groups ore one of the hackbomes of Iervention inlo the. comanity,
Adomg with promotion  of . s and - wmell  entrepreéncurship this - groups  are
strarmental in crearing awsreness regarding health, hymiene and sanication, They too
have geared up the speed of development-and chatge in the commiumEty,

s Gepernl Bealth chicck-up camps e everyooe i th CriTmaaniny which kgeps theim
sdert to mwanked iiness. and disease. They ure fiv mede Weghth conscious than
carlies ,

e With U strong seppon end hels of the cotimignity. Mo the Angsmoadi center
has peen fully and repuiorly fanctiomal whivh caters “for the nesdy. chiliren and
exprectant muthees o Fhe CHSETTYTELY

o Wligration s Been rampart in the commgmily and SPS has followied up this witlia
trseking tond to chieck the migration rte s the reasons and casses behind it for

evesy Bumily m the community. This Tie holped o Ko

exactly the root conses and the rite of migratibn outsido 1he

cormanily 1
e Assprculiure has been the backbone of the Birhor

connomic B, SPS has tmicd io mtradoee sssirnathe

agrictiiura) practoes-gn fhe eommunty whigh has boeg
sdopred by the commanity very onthusisabialiy.

s  5PS Kas Been trying and Following: up with ghe
maimstreanting ml retentin of children iﬂlﬂ}'l: sarhusiis o
He centers The Trainstreaming of Birbor Shildien has Pecn
& praarity of T premmi e

= Currestly there sre ihroe I.J:l.'lkh'(.'ﬂ ffm  the
3 communitics Sudvibe i one el the Best Engih Midmm
‘-*iuchfmi-s_ﬁ-g_:lr‘idih L Lrmel Sehool, oF which b anendes afe Gake Care of by Thie
ol estriet acdminisEarion, .

[ T T SN PP

:
!
!
1

LIPS, with the help Bl SURBOTT o1 Notonal Poundation fisr India {RFT)
heis heon active m promding inclusive governancs and participatory
gt with the citirens and-the municipelity -of Giridih. 5PS bas taken 4
up reapanyibitities of sotting op examples and modais for PErLCTRaoTY |
petion topathar with the govt. ond the pubbc: o planning and cxecation
of Bl the wiard level sorivities sod, plms 575 hos been active in
formibng and bringig wand-level commiittees. mto exitonen ek wiss
il (P pvimpitan ormtien, G, | [ ]
R ]

—i
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pot available i sy words or place: befors; These civmmittess gie
respangshle for the waed el ptam:-mg_ and - execution of all the
develppmetdal  plans  thet  are given from the  municipaliy. A
conmuaity sodre cand exercise has been piloted in twoowaeds of the
mumicipality  where  ihe  Commmnity ogother  with  the  waed
doanmigsiomer amd vither offivials from tho muncipality evaluates the
developmensal work. snd. jmagress that bas been tnking place in the
eommingy: This pracrice of course fﬁ'ﬁ-m;pﬁm replicarad due 1o ok
afewillingness in:u:n. the part of the pu:h:ixw well as the ward
BurTmrisRio fees, hﬁ T Trusiche uuuuhmblb.mﬂ:mﬁhn o rhie field of
st s e s Comaity mobimton mrsd oo rp A iviiies
with regiends to the wand planning and meRRaHnE,

3%

Compmpaity lacleyive Governanes:

This paort-of the progrsey in urhan Efverianoe o stiming snegsiness afsl
discomfion among s awthorites 4% (here o ltile sedpe iy malfimeticn
and-duplicity” of gove, fumwls and provisione To this drive SPS teies 10
bting & ooedisl relaticnslip botween the tununwm:r afd l]u: LHJ.'lhl:I_I‘IUI:ﬁ-
o plmnkag Sir thelrward deveinpment god . other |nr|mlsh:-> in Hlu
municipaliy. There i absgy o wuuj npmn-n
10 the supgestions that the eommugity meribes
stitpest omd  wane Wy omelode S g wigrd
planging. Through o coontinatel- and hﬂia:wﬂ.l
oulinok of SPS fise both the parries, & mgi:.m-n
g‘ﬂ'und bt bewn set up o pgd thoge s a greooth
f'amtl:un:lm_J, of the I:IU'I:EHII"IH.‘S. it hlhlyp:'dli-l:l!j':rl.ﬂ.
umw;mp fior all ahis wogrl -.:nm:mqinnqn J.I.1.1-ti
SLRLREnA Y meinbers  and juu'lh Wiks hﬂm
ofpncal Wy SPE e g.qre M ghis it Ilp
desnibe o1 budpers andd ther utsliraticns This
S iecksbupentithrenad the mﬂﬂcrpum. st
Pty mend veass of Tooking i o budges aruditiw i = dong Buﬂ-l T
woirih ull!‘lh"r'nndl.mq{u and cormmuniteksdors and members were given
the: technical know-how of # and prome was madc thar gl the
PR i e weleciod wands of Giratih e 1.7 4. 6 sl 21

Aehicvemenis for tbhe ¥oenr

s Ward plapninge or micet-planning has been a vory vitul o Mmportand part ol SIMS
Wwatking styde-in the urben molusive and governance,, There heve boen many meetings

F‘Uﬂ-fﬂ'}!mmm -

At Y it 00 7
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‘\: With the s ol and Fotivataon by the citen 'ﬁnu:g,.;hu ungﬁ

o

on ward leved with aricro bevel plunning and strstegso know bow of the work that 1
t0 be seen on the feld. This his helped the p]mnmgma]’thepmgrm it --'-'
sucressfisl ome In total thepe have been 3 word level planning and Frering which'
wers 5 in Girdily wad two each i Jamtarn asd Madhapur respectively
s SPS m its cinreach B the wardds and other mumicipalitios has covored two wands-cack
in Madbupur and Jamtaen olong with: five wards: in Girdih There has boen plannmg. |
Formatvon of weand mnm{mrrmﬂhmmm (1 13
In two pelghbor ,mﬁ'tku!lies Madbupar and twa (TS0 have been )
et e Hﬂﬁaﬁqﬂi the w@mm ol uﬁ ce amd povesty,
mmmmh}::ﬂ'.‘ahirmhnmﬂhmm i themn. T
tﬂtﬁ&mlysm

20 mnﬁnhlmmmﬂmﬂ om b oo
"5 community leaders were trpived N ooty hie gard skifls ‘A prepar i

ng of three COMmLniTy senu:%in Charsdily, N'Eu;lhupmr‘&nq Hupotaca in m i
qlnnm anganwady, de-:ek-mnmrﬁhq.,nfwafds The smpact 15 that thémisﬁemr

ivery of the community services such os geanliness of wards, mgamrwadi and the
de-.-thpm:m pians oof the wards,
o The vouth, memben of wirrd samiice and community leaders have bien’ Gipable |
] mskinE the developragd plars. ofwonds with which there s a ward pau.nﬂ:heh]&hﬂ
; Ciirbdih-3, Jumtare2 and in Mudhupor-2 wards. i
»  This plun was sent o orban developroent deparimest Sharkband, M!:%Au:t— I'f._
"L Murticipatity ( Giridih, Madhupor asd Jamiam) oF whick some of the platis: hiave Iy

implemeed in the swuards mnd funicipalivg

To. fecilitati all the oble activitics there werne 156 meetings with the :muih Erop
hﬂ&iﬁﬂﬁ 26 witly waind samiee and § with the citizen forums.
rickib there was . adv
oo ar Hanchi wheres more than |0 organizations & hich:
ea o urhan governance

e .lﬂym T e peiet v ed |
1 glﬂlhd anil suppiored by

',_hw_v.rurﬂ miﬁugnhn-m cach ward of th. muniCip
b thve v, of Indidhas passed the rega
A traiming md-copacity

SPS wias myvsmed arel g
activitees of the wasd commmissarners oo other sfaff from the monseipality to moake the
wirk seupoth oo bringe progress,
= By paw all the wande have got their sand committees and the ward commissioners ﬂ-,

wedl movore of thetr duthes, responsibilities and obligarons;

(Raeregitts ittt (feiemttier. el | -I':i,
o st S et T 5 1
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Mirro-cniesprise (ST PPORT)

With the supporn and Bnancial aid of NABARD
SUPPORT 5o far 141 WHSHOG groups have been
formed i the targel arcas of the orpanization. These
S0 groups heve been Sormed  and ghven  oredis
linkapes ax many g 99 with the. banks which give
“Biancial oan andsapport o aeddy women to stan
up anch sot wp Snendl ﬂmm;. andd businesses, Ot
o FIBE 99 groups o which the tofal saving is Bs, 11,
T48 374 19 huve beeh giveen Joans oFRS 9, 50,000/
arid the fest are 6 pRecossont recoiving doans  om
the bank. This gives the Women mdependenoy’ and
saefforeliance i thelfalesand iving. The womeitado take mdvamape of
the kans mnd support their Tiees amd gctw intes withSl There ane ases
where women do use the money fir marminges, ‘oerononies  @nil
ipportant functions o their homes and famabes, ":["‘*:-:.haﬂ- baten L&\.
comeimned abaout the, growth ond developoient of maral watien I:]'H'I.‘ﬂ.#
msoroHimanes and oo enleTprses

b-¥%idyodohas, Bongalsg:

SPS, this svear had the hopor ofoemtering imo panvership with &
Vidvaloks tipst from: Bangalore m proviadimgt gquality edatarion fiwr the
rural ¢hildeen in Giridih, With the suppor fom the rusf SIS has bgen
obvle bo cpisranto 4 schools nnmely, 1t b, ﬁlurrr;ﬁﬂ:-l'-r,
Mirzgean) Swd Shitafpar  with the Smpats ol -df!;.itﬂ.i
clesiroom dn these classes there afe tedcher valfinicess
who are fngm Indin bt gre resklingdn various parts of
the workd - aroorsd I¥e  Ledehicrs e ml-l!.’ﬂ-ﬁud
okt WK i iy varsoss pa:ru-v‘f the waorld Wl
had'e - passion 0 igath and espeeially 10 help chikbran
whelare poor and don’ t e hcoess To quﬁlif"i" w
" chiidrer B M el io—dn mﬂw*- Thesn i‘hc
vinuoal ¢lasses 1o children teoddh Skype THscefiables
freochiblpem i peta @i orent feeling snd exparience of
harming  from qualificd teschers -across the worhl This  year  the
mbervemidn  Bas been expended oo four more schools which ane
irplerkotiter. Koinuprie Piprotams! amd Wy riasa. These selsools- ane
under direct mterveniion of SPS and i owill enhince the learming
capacity of the children aid booss the speil of the teachom amd
prmrdiand in brmplng quelny oducation to the children. This has
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strengtiencd tye maotivation aed he morsl of SPS wiich s striving 1o

provide guality edocation e childnen whno are deprived o fihe same,
Bealih ond Spmitation

SPS m pamnerstop with OHAT and GAVE b been able to bring

immunization programs to the rursl villsees of Giridib which s in

GpeTation 1:: Eg;mﬂm La.imnumh, Baumes,  Gundilitand,

o vamad Hm wmmwc "'i"hh

> athes - commmumnEy health orkers bewe b

F oo rursl popalons S hmu.-rhmm:.hw:m& T
“mmmimmndnh:gﬁnuthawhuhwumm of thee
rural areas which HESSE N mIRitoring ool aamely, mﬂ:‘,ﬁm

J ghor. EFfors are made towerls sxabling poopke mh—aﬁg:;:%:i

oul to the
dr, The

healfiirmmunization services af their door steps - which are
and maradatony, "L.

' ]
o l‘ﬁﬁ:iniIW lhﬁﬁh,. Liawar |

EPS since its incopticn has bien énpaged {0 ond throusl . commusit
mobilization and 2l its work has been doe | through e communi
i interventions. So fr there are many suctess statics offworking akin
A with she comrmumnmy arud villagrers, The
N, orgEnaton i the ri andl ownership of 1? pm:u.mm: sy

< dbmmiinities, There o osbons bond begdoen - BES m
.1:-"""-; SR ITIRIN I fes - around ﬁm!‘.lpc(ﬂim-nhl .mrr:a; lﬁhpﬁqe-e}: gt
{' . Cothmunity uwnership #8d - suppon. s seen ‘ o gf
,‘ "-.J:L‘ﬂl'l'llﬂl. cenlcrs in LalrdEab aml ,Bgn In
o P 1

Mﬂ'ﬂvwnhﬂuﬁ'nﬂmim bt i s
:ih“u_ WTM?M#HWtM place Thy

15&3&-@ tiele ﬁnurn:ﬁu,'mpp:m nﬁW" i b By
final tosch oo B suvsing op and- M8 Q arotion of the centers, Thisse twis

coniors scoommodato mee K ity arninlly.
Women oo erneent

Wemen cmpowerment. bax hesn & lHmolizht  of . stention and
rmportance both for the v s well ax the general public in the recent
moths i the coumry, This teond. however has been a limgt g

s A - W -
Bt Elgoras . ST :
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comymeiment of SPS n the roml oress, SPS B inving fooogve
harafhollme support o many nural poes wemen: thoough s varous
menme gererational activities sach as goal raring; poultry e <o, to
be fimscinlly independent and seifirelinm. There are as mady as 79
SHIG: griuns being formed m o the biock of Bam ﬂmmh the help of
SUPPORT mnd MABARD, Thene are many wormen who heve benetited
frovim thes LT irul s1adk i i ;h.: ptu:ﬁq of getting into mamstresm
fite

Vouih Gronps Tnifintions N

Tinedior T peraiect U nt oo i newd Euﬁmm'n a!‘:'u:u.&h toy sk y
Elementury Education” n drive fbr 1n'||'mhrﬂﬁll:ﬂt inf Mumhn far the
tural ehibdren in the ragl vnibm-.'-'_-r o the d'ﬁ:rn:l.. SPS has Lal,ch: L the
ifitistive of fyrming vt m anit selecting vilimeers ot "-ﬂhﬂn
who would help and sEppom e the moprovenment m‘-l;mﬂmmm.nﬂl aof
guakty of education mnd the System i the distnel, The yvolinicgrs
rapte froom differem categones wnd e Some are llﬂh’ﬂ! et !EHII‘.'
ar cormmunity members who exhibie = dpicit nl:'mnmmmlg. service and
comrritment  for d-:.y__-.:l_n._;pnuﬂ of thelr | own m:nrnumu.-u 'I-hus:lg
viallmeers -ire suppomsd wal o [File aeprecinfin of financinl rewmd
which &8 fepligible The vourhs are commmitted  and ﬂ\wnd-:' 'lihiﬂ'
services in thespirn of brotherhood and voluntarism.

School Fnteesemiion

SPS helicves that any :fhlri:g-. in the educision m:-u:m i Ihl:rqgilll.u
enbancement of the samaicin e done ouly through the 'ewgﬂm{ﬁ'"nm
wrnld suppoat of sdool nr# the tenchers. In s sfteryentin’ ﬁ.‘ﬂ guality
Hu-l.ﬂlmn and b quiatity Hgﬂﬂ e, 5P has M\:’h B-EEI.'I frvan I;H., close
o thefuneten o gy, R.‘huuLt.. ane-Has heen g:'rrhg nwﬂng nl'i.l :lfhl
HUpPErs thl: tonnfizes ard the, enis m the fansgh
schgols, With ihe pzrl_;qlﬁ!rp af T!._,Iﬁ.,aul;.uﬁ[
elfare Trust, SPE-His been ablaid touch 7% o
hm'nrnl wehonls which ane r.iu'p,ﬂﬂ- aniler ins 'H:fami
* dance. Toimpnoy i -.|uul=w and the stirstard of
S OASRE T these schools SPS has been TR
different kumds of comers bike Foundation Course
Centers for chiddron who are ttle bw m their base
oF foondution level who are fom 1% 1n 5 grde,
Thre ore Remedinl Conching Cenérs o studonts in
e . premary  level who commrute of the classes 6% gl T
stucdipars ard given extre aoaching classes fréc of cost 10 mpiose their

< Blrvemsnd T s RS

. Thnssno
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Tearning cupacity in their clags and sobpects. Lastly, there nne B
Lmarning Ceoters for children wish are school drogy outs, v of
arel skew leamers who due to one or The other reasons heve been' ;
o of schooks: nd mainstream lesmtog. SPS, throogh these &
Irtes 1o moorporate: these students (o meinstream by piving them p
ngo il par e-im:s» mads.i.ng_ and ivake them it for their starn:l:.a:-&s

_quﬁu’?m 1
Myrcranl Aw nromess

SP5 theough' is community mh'li..-_minil:'hﬁi: bt Busis H:h o b
and’ crepte a Hmlm:ﬁl CoOmETINE Y and rnua}ﬂwmnm& on "r,ﬂ
thematic mress thel i E-ﬁ,pp:d wiithe Thié srest ‘Pl ream !
: sy deingias bt by spreading AVEITETIE A
socinl sssucs such st gonbty education. enrmll
drive for children, pegular attendanca of chil
elhssos.  supporive supervision  of iparonis
guunlmru o the progross nflhu l.hﬂi,lmu
:Imi.u. harmonkoaus  and  wiorking el 1
hetween The teachers and the parents ole. Thens ses
alao other (opics-sach a5 carly mnﬂ'iiﬁe wid el
effecse heahth, saniation, pqna.w gvernan
et Tropophoall these SPS s been able o bring 63

ol give l"lunl-i'nlt ' 4

Chite ol the bost pum’eu:rﬂf S s collective pimmm,g
dll the-svake hwolders conceroed and the mmniﬁf,_ﬂn\"m
st be wiven to he comnunity” most Bo aHseissed and
et her wiith the B IITIATIT e aml-mhw Ftake hulibery in mach o
c'crrﬂhﬁp:- abu 'rhg T:mb‘lcq'i n.r-i %he &aﬁgtl:lns s
gr]anmng %ni'—iu‘.lm;i sustain m},nfarﬁ*s p‘mmmﬁi‘l i.'|n !
bt omnersiap of the communitivs whiepe it Tas work
sma.'l! programs buve besn done :Wﬂrﬁ\ through this h
planning: sl sy SORIRGRE es do. cxiv 1heir Luppon and
the pian and execotion of the same o their communities and Lncali

Faritivipadory S etion

SPS belicves in the collectove and porticipatory, sotsn which o L
Inper As the sayityg poes =i v waht 6 oo B, go slomne, bue if)

Pt T it B 5 i
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want to po far g0 fepether....” Therefore, any program o be
sisiaimable has to be plamed and worked ow together with the
communitics and other stake holders concorned. This has helped
spread the transparency and oot fBor profit amtwde and working stvle of
the organieaticn meross the communitics

Eommiarnily v nceslip

Ae ol the specinl feardres of the mﬂy.’uhﬂirﬂnn nad wuork
culare of SPS is that. e strives for il inclasive and
paTtIpatOry S M 131:!]!. from: the ofganization as
mell as: the mmnmmtim Al its pmgnqnn, are
dq\hnnd i swch o wiy That there is emnuh anil
wmplc Team for communities o paricipate un.sl be
part of the progcramee. At the endhof the dﬂ.y -"'ih-c.'
community feels involved and takes ownership of
the programs and makes them their dwn The
Special learmng centers hove been thetfonunote Tt
o mecsve such siteption and ssppait from  the
coqmETnIly members, iy their respective areis. This peactis ﬂ.hlﬁ i
for long-ferm sudainabifity of The programs.: swhich are oo
bazed pnd oriented.

Policy Tevel (Policy €hange) 4

b SP% has alwavs heen @ivolved i hipher leve] wivlclioy Practices
=l Which can be seen in thifareas of wrhan orerrasice and ﬁiﬂ.iun. in
a the gkl of Urban Governange, s-usle level tulvucm;;.sﬂm‘kﬂmp
Being dvenged for, scoling up amd rrpIN.Ang l.hur‘m‘lr and. processs

s which, aP*.n has done and caried o in w.wnrk and M
F workshop shewsihe Zerith of ;um-msmm and_astfities (Rt SPS
Tind 'pqh:r} doing - the past'm rhr arve of cREzenrums, ws R,

ward  COMmLees ete. These WENE, sherell on o higher level with
purficipants Fom: various communities and municipalities so that this
can be replicatod in their own preas and plices. The workshop was
successiol wnd drew many gongimuctive and workable supgestions and
plns from the participanis and most importantly Fom our donor
ageney which promissd o centinue and replicate the work: elsewhere
through and with the leadomship and gukdance of SP% m Jharkhand.

(elmmapich. 1 memmmttrs (g, | bt Lol
< Bl FW gt - AT
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Samajik Parivartan Saosthan, CGlrioib
Place: Pipriatand, Girldih

Cmse ™ol

Bate: H1AT/201S

Tiowe: A0,

Thense of the Case Study: Admssiin-ofa girl child i Kasturbin g

_EEW 5% conter teacher, M-mlt'r'-_qt.l-ﬂmhﬁ'
hfiss Santa. Proveen i s grade sivch Mr. Sorkbodin Ansarl and Mirs. Perim
Khatown. She has & brother and lives together with her mather, Hor futher is Sead aned tha
shegiepends-on her mother-and Biother for her upkoop and othet neods; Sunis after the deanly
of Ber father hnd stopped stedving and horsbiscation wos in diemome as 16 how she wiid
continue. her education. Her mother being @ poor lady and ber brother of upderage 11
without & proper spe. the: bousehold strugshes {0 Keap ap withs the doy o d.ﬁ- biving ol
menance. With cxtreme poverty. and destitution Sands was forced +stop her studics afal
leavelgchitlthouph her name was being continsed 1o be erroed I the s dhespite f_-f
nhs-u:mji:__h thie  clgsses, Days passod and monthe lator, Mr. Jagdich ﬁu{ chaster [
aned canter veacker for SPS in Pipratand come to know about hgt and bt
WHS COOCER 'fl-:r_-'bi‘i:l:l,l her back o school bor €has ta be Fee -t'!'E'l.:l!l.!l'l,;;-ptl'"JI E

Tk 10 thaigovi of Jnarkhind, there is o facility for rural wirls ol stay a5
Ufree in a sehool ealied the Kasturbn Gandhi Bidvalays. Tk s 4 plicewhergapbor girls
Eh_-'\?rlliﬂg:l_ anad rural ey e come sl stisdy For e st 'T:i_ng ﬂﬂungwﬁ.‘u_&d. cltives ap

Aoty w ] g ¥ i ’ 3 3

b Uit the standiid of <2 {itemmediary). This' idea_serck 1o the- mind ol )
Fagadish Dﬁ and T prganized 1o Pt anith bier Brpshesandmbther 1o discuss The matt
theim regaiiling Sarvia Wiken be explainad to them abow the provisiondfee und sudh Fieilii
in the Bastarbe Cimdhi ﬂm;ﬁmaﬂ;m-me'ﬁqﬁm el mgrrood Bn b Se
Sania thore for her studies. They were excived thil new on her stadies and other EXpeiss
would be tiken care of by the govt. Thoy agresd o the ides and Sanis to0 was ciger. 5’
cisntimue her stodies and move ahenal o 1ife. 1

arnthi Bidyukive.

Soon they mosde prepicmions foe ler e eo (or the admdssion indo the school, She swagll

admmatted 1o the school in the sixth Sendard and now she is dokng great in e stadles. This %

broaght an e to the plight oF Sone o porsue her stodies in the midse of poverty s
it . BT S
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wa- The mother amad beather are happy that though they could oot afford: her
edpcation expenses, the govt. has eekeen oo of it and the ety of ey completing her
sary stadics thrills them,

Remiarks: Sanfa i happy person now and she s exclted (o g0 abead with her stadies till
ahe finishes her imtenmediary education. This somelow has given boost to the education level
ol her househald. She will be the feadting and Nag herer of her generaton B the family o
L bBrmg educiten toon higher leved,

 Conclusion: It gives miisﬁmtmn and joy to shore in the piin’ AnEgiroggle of innocem
children amd 1o brigg them G maumstroam e and Bving Wi Ihe.uﬁ.‘hq ol help 5PS
muirry children will bene G suell suecess and weeth e life, Bﬂn‘ﬂ & dwttlnator TH’J ke crsdit
of the swccesf of this Senwt snd her Bmily, | wish her all the-bk and may: :ﬁmy God
bless her qm.l.al'u:m e the path ol truth and® i eromen.

Samin Parvesn (Sipdem | M Jagdish Das (8PS toacher])

CASE No-2

Samajik Parivartan Sansthan, Giridib.
Placds LML S, Piprrand
Date: §1.07.2015

Timve: 7. Voo

Fheme aﬂ'* Case: Ensalimem ol & girl stident ino Kﬂsjuﬂ:n._q
=E+uﬂhl. Huly::.Tu.m

th'ud Fithérsfother and SPS tonter tetchor. o -

Eﬂﬁiﬁm K hitowont “fa, ghitint frverm, fhee ANV and the g hter ,pfi‘-l
Vamiradfis Ansari #nd Mrs. Noorzahan Khatoon, She i an awetige studegfif nd for
st or the ::-d'u:r reasons. shie s, h.ul I:u:r ml:u:'m.: n i'u,rr sqadids wid was not mt:nﬂ’;g et

could not do anything dll‘::llﬂ o despate of :ncu-idmg u.'n.d 'rnh-_l:king Boer to o o sehon] bt in
vain. Al thesr effmts weore iznored by Kuorsisha and she did mist find any interest in going o
sehoal or attending ber clisses:

Chie day Mr. Jagdish Das, the SP5 cenler fescher appronched her parents and they
explamed o ham about her and her dishike wosmsis stodies. Thoy too ol thar they were tired

W’HMML M | .
Sl £ e - BT 45
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chikdren from llg._p—!ﬁnl argns_'gi.i:;mmc ancstachy of free HIL thier

W

p:mng-m fer Bife

\ii

-

: 0-3 s
w_;mmm.%ﬁmm Giridih. Nt

Place: Giridih — L
Date: 34.07.2008 o = g
Time: 7, 40mm R S
Theme of the Case Work: Support to a volunteer in het ediation
and life.

Byirsons nvebved: Grondpirens, tmother, C1C and the AcOretary af SPS.

:ﬁn—e’m’kﬂ A

=’5###ﬁi#ﬁ###i#*iﬂi#i#ﬁ#ﬁii

of usking her o go #chool but she never took: them serious. My Jagdish Das after mach
listening andt inferpritation tried 1o talk tor Kurushae and invited her 1o come fo his cEnter fbr

bust and prepared hee according fo her aus and.cliss so that she can be equal 1o ail fhe
soudenits in the class: She: picked i fast sl Garie 1o o mfw‘pﬁagt amid grade.

Mr. Jagdish Dus talied 1o hee parsne about the Kastirhs. Gandhi, Bidyiiiyn where
pETens wﬁil ohce and wanted Kursishs 1o Bt Mhﬂ'ﬂ:— mhnﬂh‘lg‘ .Iagd-lsh
himsolt e op the o #or Ber and took by for the admission B ghe kﬂ!unl‘h'mﬁﬂn B in
class i find wants (o complete has edusation Vp to intomediary. AN are Bappy. 16 e hor

%
Rempirks: This was the plight of Kursisha, Shie scemm to be o bright Clikd s had b h‘al,"n
u.:]n@'ﬂtud earfier o ihe school she would be: i the top now. This somohow ﬁ;—ut l:muu'q_p

edugation-and stops the evil practice of child marrisgs in the area which is T
Sogslusion: If Kuraisha haif heen Teft unattened she would Tave besh e wqul.ig;

aul%ne-wf mmproved or develapid i i Bul tharks 1o my timaly intervention il her Jifis s

exduation that she is pow in i good place which ¢an cier for Ber all keinds of oeeds for fod
jmu_%r i bk shae will e abbe bo get her hisic educarion, |

L
Kmmn (Student) —_ " My, Itndﬁhlfl'“m"lfa

stodies. The

4

L]
i

o




_W-M'mmm Kiesteman o closs ™ pass ot whiss SUEY 5 worth mentioaing.
* % parmoosn in her childbood il ot Bave the eyve of a ftber a5 e had passed on just ufter hir
i =-mwnmmwmwhhauxﬂhrhrwmm&uhmhumhﬁdﬁﬂw (o et

mmd.iarmsmndtm-rﬂ!.eﬁ:Iuh!hth&mthecmuﬂlgnfherm:mm

'HWm!grundpuﬂ:ﬂmlml:dﬂihckmwlhﬁﬂa:dﬂ ot have hier paremas while she

grew up but once she pitam«d her senses and maturity she pxperienced one of The bagzest

.srnﬂsufheshfuthuﬂ:;- !mdmmewﬁ-hm%gmﬂmwm dead, But as e

wuuid pln;.r its gard, Nawemoomn wﬁ‘muud in o nearhy sthoal her primory. edocation
which she. did ﬁuﬂh Wik oK b went an with

,:ilﬁe‘ﬁ&m resricthons 1o mmylw,ﬁ'ﬁm aliey not have
the things 'arn'dﬂl aﬂl'ﬁ'm always meghe scarcity of money. rﬂﬁmnlmdmlmr l1dl‘md

8 aniperty she never gave uph!ﬂﬂﬂﬂﬂhﬂ:
ady o sdctifice hoer other W.ﬁﬁﬂ# ids wonkd de to wﬂnmm&qu

i Asumev.uuuhuutm‘ﬂa.nmmhpl huwhhwﬂrumihtammﬁ&mhurh@t
mhﬁnl aruifies. Meanwhile SPS with fes project Contimuatinn sl Expansion P Atgess ﬁ-
Quﬂnp Elementary Education i Giridily wis Jeokmy for schoo] projsram ku!u:@m five. 8
AT nwni’:hcpmﬁﬂ Hnumunqhwumm:m hy The school © s -mid
tor teacher of tve: clustor Le) Rajpura, Stie was accepred imo I.!.tmgm o year
s very happy 1o he a part ol SPS and s pmg.rmﬂLh"‘Iw pxeotied i hier
EPs would grve and she dul exrremely well. As other volunteers b oo
] il suppert of R S00/. per month for her litthe mm—ihu:m =0
i EI"':S h.u- i rarger This amomanthoush titde was yery haipd E.rrrhurh
pf5 5 J.llht:l!lfr_q-h# ugn-mlm‘uﬂﬂ'rht g Der odu

! _-\-ei-fﬁr.nt-:ﬁa! W HWME{& gaviig b
el il wﬂhﬂ.ﬁ'ﬂ.‘t hWﬁﬂ}‘ﬂg.l '.l- mﬂd

;mp £ u goent plopsre mm:;yh gerting rainstreamed i

cducntion snd going fortcand with Wie | tnke plopsare in helping ol needy chikiren 0 get
education md get into the manstrenm life.

Mauwzmoon Khatoon (Student) Mr, Jagdish Das (Teacher),

(gt P oviunstons (larmatham, ol | !ﬂ
Mﬂhﬂ s
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5P5 hm-gnmlmﬂmnfmﬂmmmismam hevel e
tn,ghly mativated profsstonals and o committed wuﬂrhw Thereare

nq.mkugaﬁﬂhrmsmmh o Bon i all the sveas of
Sl operation and functions, There m’mﬂuﬂ-’@-_
. mdﬂut-ﬂhah.}mﬂmwhhnw

wimen 10 Rucoon well and mdependently as per their comvenicnt,
Many staif hay bévedied - fwn the work and ﬁnﬂnntmmu‘li:ﬁ.iher
l.' Emrmﬂemsr'iwmmwmusﬁm
{ mmw“mﬂpmm\maﬂmhﬂwmm

foll af experience: anmd knowledpe, There are periodi
{ stafls o upernde sl poprove (e knawehadge and
| hmmﬂwﬂm%mwh#ﬂﬂft&ﬂﬁnﬁﬂm
!

mare productive in l!lpp;ll‘ ﬂ.-icl of exportise gnd fomction, |

E‘E‘ﬁhﬂmﬂ‘“ i-;

'GPEhymniruagﬁnmmn}ywammﬁﬁu niPﬂmg
\ N and Llrhnn Zovernancd &) p'l..l.l!:lj' M the sacial P

SF&mmuuunnmnmhmmmmﬁdwﬂnmmnﬁﬂb

Predged resourie comor caloring for orgavizations in the district and the
stole ot free.

MMMM | LR
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Dimmsncial Ststpes of the @rgoniration
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